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The impact of business crime on expatriate quality of 
work-life in Papua New Guinea

Ramudu Bhanugopan and Alan Fish
Charles Sturt University, Wagga Wagga, NSW, Australia

This study analyses the phenomenon of crime perpetrated within and against
firms managed by expatriates in a developing country and the methods of crime
prevention employed. A survey was undertaken in 153 firms in Papua New
Guinea. The perceptions of expatriate managers were drawn together to measure
the level of occurrence of crime, the methods of prevention employed, and the role
of respondents in this issue. The results demonstrated a considerable level of
activity aimed at controlling crime against businesses, including various forms of
training and security measures. Of further interest was the finding that expatriate
quality of work-life was significantly correlated to certain of the crime categories
such as break-ins and burglary, hold-up and robbery, and vandalism and property
damage. The implications of the results demonstrate that IHRM practices need to
be focused on risk management in global firms.

Keywords: business crimes, expatriates, Papua New Guinea, preventive actions, quality of work-life

As political disengagement, terrorist activities, industrial turmoil and criminal
events in general become relatively common in various foreign locations,
problems can potentially arise with respect to the attraction and retention of
quality expatriates. These phenomena have contributed to increasing research,
with findings reporting that as managers relocate, discontent over various
personal safety issues is occurring (e.g. Noe and Barber 1993; Tung 1998). Pilin
(2004) also reports that as the list of ‘dangerous countries’ expands, the personal
safety and the security of expatriates (along with their families) has become a
major concern.
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Hence, when attempting to attract and retain quality people on assign-
ments in developing countries the ongoing safety of staff is an important
concern. In particular, where countries have a reputation for criminal and
terrorist activities, attraction and retention becomes even more problematic.
Even traditional incidences such as theft, fraud and corruption can cause diffi-
culties in the attraction and retention of staff, because such incidences
contribute to a perception of a poor quality of work-life, and a restricted social
involvement in the host environment.

In Papua New Guinea crime and its effects are now a major issue. The
Small Business Development Corporation (1995) reported that as much as 30
percent of all small business failures resulted from the cost of employee dishon-
esty and internal crime. In addition, small businesses (less than US$115 000 in
sales) are 35 times more likely than larger firms to experience business crime.

Failure to consider such concerns can lead to difficulties in establishing
key business associations and networks, and will also contribute to quality of
life difficulties for expatriates and their families. Such circumstances are
embedded in organisational, psychological and personal adjustment problems
outside what has traditionally been examined with respect to the preparation
and adjustment of expatriates.

The seriousness of the crime issue cannot be over emphasised; and can nega-
tively affect expatriates and their families, potentially leading to significant
psycho- and socio-cultural adjustment difficulties and work disruptions from
depression, restrictions on personal freedom and movement, isolation, loss of
control and culture shock (Ward and Kennedy 2001).

A culture of crime within a particular region, industry or locale, and
unsafe living and social conditions are possibly to impact on the perceived
attractiveness of a potential assignment and thus contribute to a variety of
human resource management problems. Such problems are likely to include
failure to attract quality people and failure to retain managers and their
families on an assignment for the desired period. Accordingly, knowledge
management, the development of sound business associations, the career devel-
opment of individual managers are likely to be compromised.

Issues surrounding the psychological contract (Guzzo, Noonan, and Elron
1994) and health and safety in foreign locations (Dobie, Osborn, and Rowe
2004) are critical issues to consider as the business and personal career objec-
tives of cross-border assignments. This may be thwarted whilst the phenom-
enon of a criminal social and business situation becomes a significant element
within the environment associated with expatriate appointments.

Criminologists have recognised for quite some time that exposure to crime
is not entirely indiscriminate (Budd 1999; Chappell and Di Martino 1998;

Crimes on global firms
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Meier and Miethe 1993). Various occupational risks factors and situations or
combinations of factors and situations may and can contribute to increased
vulnerability. Pines and Maslach (1978) and Cavanagh (1992) point out that
when the relationship of people to their jobs is skewed, it is likely to lead to
various behavioural consequences such as burnout, job dissatisfaction, high
levels of job stress, low morale, absenteeism and turnover intentions.

The International Crimes Against Business survey, conducted across nine
countries, namely Hungary, the Czech Republic, the Netherlands, Germany,
the UK, Australia, France, Switzerland and Italy (Van Dijk and Terlouw
1996), addresses various types of crime such as burglary, vandalism and
robbery. The results showed that businesses experienced high rates of crime,
including fraud by outsiders, the theft of company vehicles, and fraud by
internal personnel and corruption.

Hopkins (2002) also highlighted several UK studies indicating that busi-
nesses have particularly high rates of certain crime types. For example, the
British Retail Consortium Survey and the Commercial Victimization Survey
have published crime rates for businesses across a number of offence types
including burglary, criminal damage, robbery, fraud, violence and abuse.

In the United States, Spelman and Eck, (1989) combined the results from
several studies and estimated that 10% of victims are involved in about 40%
of crimes, that 10% of offenders are involved in over 50% of crimes; and that
10% of places are sites for about 60% of crimes.

Holt (1993) also points to the financial costs associated with organisational
crime, in that firms must bear the costs of both loss from and prevention of
crime. Costs are incurred in attempts to reduce the cost of the loss (insurance,
for example), in after-the-fact costs (replacing stolen merchandise), and in asso-
ciated loss reduction efforts such as employee training.

Reducing the opportunity for crime in the workplace was first recom-
mended by Mayhew et al. (1976) and has provided the theoretical basis for
many organisational crime prevention projects (e.g. Rosenbaum 1986; Heal
1987; King 1988; Gordon and Brill 1996; Clarke 1997; Felson and Clarke 1998;
HRDC 2004). As well, the extant literature on expatriation provides a pellucid
picture of problems associated with cross-border assignments and the pre-
mature returns of expatriates (Caligiuri 2000; Ward and Kennedy 2001;
Harvey and Novicevic 2001; Franke and Nicholson 2002; Hechanova, Beehr,
and Christiansen 2003; Bonache, Brewster and Suutari 2003). However, there
is scant research available on the criminal environment perpetrated within and
against firms managed by expatriates in developing countries and its impact on
staffing issues such as attraction and retention.

Intensified efforts to reduce risk through the use of internal controls and
crime prevention measures can lead to increased employee dissatisfaction and
reduced productivity. Of late, crime has been perceived as a matter of oppor-
tunity, and criminologists have begun to focus their attention on preventive
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Business crime and quality of work-life in PNG 71

measures to reduce the opportunities for crime, known as situational preven-
tion (Clarke 1997).

Vigneau (1995) identified important issues such as how to legally observe
employees, how to investigate employees and specific crimes, and who should
perform the investigations. Observation techniques included electronic, mana-
gerial, and undercover methods. Keenan (1995) focused on internal crime in
the sales function of a firm and discussed clues to look for and types of suspi-
cious employee behaviour. Hutchison (1994) specifically addressed the issue of
employee insurance claim fraud.

Zvekic and Weatherburn (1995) have asserted that crime control (62%)
and reporting by police (57%) have dropped well below par. As regards crime
prevention, 76 percent of the sample surveyed deemed the frequency of
patrolling in their area insufficient. A survey of business costs by Duncan and
Lawson (1997) discovered that 63 percent of businesses considered security to
be the most serious problem inhibiting daily operations and expansion. The
research literature in criminology expounds that businesses are particularly
vulnerable to crime. Hence crimes against business are an increasing concern
for management researchers.

This paper analyses various categories of criminal activity that expatriates
may encounter in a developing country, to wit Papua New Guinea (PNG); and
that may impact expatriates’ quality of work and social life. The research
begins by providing an overview of the potential problems which expatriates
may encounter, including the criminal problems associated with PNG, by
reviewing the crimes against business, its antecedents and consequences.

As far back as 1981 Gamage revealed that 30 percent of workers in PNG
companies planned to steal from their employers, while another 30 percent
may give in to an occasional temptation. Gamage (1981) also reported that a
company in PNG can expect criminal loses of one to two percent of its annual
sales, most of which is attributed to ‘insiders’. These losses can mean the differ-
ence between viability and failure for many smaller firms.

In 1993, a fraud survey conducted by the accounting firm Pricewater-
houseCoopers, covering 200 of PNG’s largest companies, found 128 companies
reported losses averaging more than US$157 850 each. The total losses reported
were in excess of US$51 660 000 (PricewaterhouseCoopers 1999).

Levantis and Chand (1997) argue that crime is a significant ‘industry’ in
Papua New Guinea, accounting for 15 percent of urban employment. Also, in
PNG, media and various criminal justice agencies believe that crime is
becoming more random, fierce and unrepressed. Crime and corruption
generally in Papua New Guinea is rampant and linked through networks of
ethnicity and other allegiances. Levantis (1997) estimated that crime had risen

Business crimes in Papua New Guinea
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twenty-fold over the previous 20 years. Moreover, statistics for the second half
of the 1990s indicated that serious crimes were 65 percent higher than 10 years
earlier, averaging 11 500 a year. Crime appears to have become part and parcel
of urban dwelling in PNG.

Pitts (2001) in a study of crimes against businesses in PNG is another who
paints a sorry picture of the potential lifestyle problems. Pitts (2001) argues that
state crime control strategies are often politically influenced or prompted by
fear of negative sanctions or tied to international policy. In addition, years of
junketing, and outright corruption, have sent PNG into an economic tailspin.
New foreign investors are deterred and companies with a physical presence
are disinvesting.

It should be noted that the adverse impact of business victimisation is not
merely confined to the business front-line. The effects are widespread and
cumulative, and impact not only upon the victims’ immediate and extended
support network, but also upon the general business sector through elevated
insurance premiums and security costs, reduced demand for and provision of
goods and services, and slumps in confidence accompanying economic
downturn. From a purely economic perspective, the impetus to prevent crime
against businesses is significant.

The PNG Criminal Investigations Department also reports that white-
collar crime accounted for approximately US$401 800 000 in losses each year
during the 1980s. This total includes some startling statistics: US$43 050 000
is attributed to credit card and cheque fraud; US$18 655 000 is attributed to
embezzlement and internal theft; and US$9 758 000 is accounted for by
computer fraud. In addition, it was estimated that crime against business cost
companies US$3.4 billion annually in direct losses, litigation, and security
expenses (AIDAB 1992).

Aside from studying the prevalence and incidence of crimes across all
business sectors, it is important to ascertain how crimes affect normal quality
of work-life within the business, the business ability to attract and retain
quality professional staff and the implications for those managers required to
deal with the problem. A paucity of research exits on how crimes affect the
quality of work-life of the managers and the consequences in terms of
behaviour, this becomes more so when examining issues linked to the appoint-
ment, career enhancement and retention of expatriates.

In spite of the availability of statistics regarding the impact of crimes on
business, scant evidence is available to assess the extent that criminal activity is
associated with key employment variables such as job stress, job burnout, job
satisfaction, and turnover intentions. The extant literature on international
HRM appears not to have explored whether crimes against business affect an
expatriate’s quality of work-life and hence the ability of organisations to attract
and retain and quality expatriates.

This study was conducted to investigate how expatriates in PNG perceive
the issue of crime, its severity, and its impact on their businesses and their

72 Asia Pacific Journal of Human Resources 2008  46(1)

APJHR 46_1_Bhanugopan.qxd  4/02/2008  9:14 PM  Page 72

 at Charles Sturt University on August 16, 2010apj.sagepub.comDownloaded from 

http://apj.sagepub.com/


Business crime and quality of work-life in PNG 73

ultimate quality of work-life. This was done by conducting a survey in firms
in PNG managed by expatriates concerning the occurrence of and the preven-
tion of crime. Further, the study examined the relationship between crimes
and four job outcomes: job stress, job burnout, job satisfaction, and job
turnover intentions.

The following questions guided the research:

1. What are the different kinds of crime that businesses are vulnerable to in
PNG?

2. Are firms in different sectors in PNG (retail, manufacturing, and service)
affected differently by criminal activities?

3. To what extent is the expatriate managers’ quality of work-life affected
because of crime?

A cross-sectional study on these issues can help to determine reasonable
solutions. Therefore, the objective of this research was to analyse the impact of
crime on firms and to identify the actions that firms might take to prevent
criminal activities and to determine how crime affects the expatriate managers’
quality of work-life.

Sample and data collection

The study was carried out through a mail survey of retail, service and manu-
facturing firms in four of PNG’s major cities – Lae, Port Moresby, Goroka
and Mount Hagen. A sample of 500 firms was drawn from a list of companies
from the chambers of commerce directories in each of these cities. The ques-
tionnaires were mailed to expatriates in charge in each of the firms. Of the 500
questionnaires mailed, 153 usable questionnaires were received, giving a
response rate of 31 percent. The sample consisted of 97 retail, 39 service and 17
manufacturing firms.

The questionnaire was designed to secure detailed information from busi-
nesses about: location; years in business; problems encountered; preventive
action taken; and role of expatriates and their opinions. Two key respondent
characteristics were examined: the age and educational level of expatriates.
Key organisational characteristics measured were: business type; number of
years in business; and number of employees. The study was also time based, so
respondents were asked to recall their experiences of victimisation within a
period of one year.

Method
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Research instrument

A 49-item self-administered questionnaire was employed. Ten items were
devoted to demographic variables, and 15 items focused on the expatriates’
experiences with crime and the crime prevention measures they had taken.
Specifically, for each of the nine common types of crimes against business
which were found in police records in PNG, expatriates were asked to
indicate: the number of times the business had experienced this type of crime;
whether or not they had taken any action against that particular crime; and
whether or not they had provided employee training to counteract the crime
category.

The nine types of crime analysed were: break-ins and burglary; embez-
zlement; hold-up and robbery; corrupt practices; cargo theft; vandalism and
property damage; selling for a low price; sabotage; and company vehicle theft.
The remaining 24 items focused on determining whether or not the expatri-
ates felt crime activities against their business had any implications for their
normal work-life; and whether or not they had made any particular changes
in their day-to-day life, in response to crimes.

Measures

Three ‘job burnout’ dimensions were employed using subsets of scales drawn
from the Maslach and Jackson (1981) Burnout Inventory (MBI). Each of three
‘job burnout’ dimensions was measured using three items from the MBI. For
each of the dimensions, higher scores indicate greater feelings of ‘job burnout’.
‘Job stress’ was assessed employing a 15-item Likert scale developed by Rizzo,
House and Lirtzman (1970). Hoppock’s scale was employed to measure ‘job
satisfaction’ (McNichols, Stahl, and Manley 1978). Two turnover questions
developed by Harrell et al. (Rasch and Harrell 1990 were employed to assess
‘turnover’ intentions. Each scale measured 1 to 7, whereby 1 = most negative,
7 = most favourable. Higher scores indicate greater job satisfaction and
stronger intentions to stay with the firm.

Data analysis procedure

The data analysis consisted of four phases. First, in order to assess whether the
sample was representative of the Papua New Guinean business population,
demographic statistics were computed by means of a frequency analysis.
Second, frequency analysis was conducted on questions regarding the impact
of crime and the expatriate managers’ reactions to it. Third, survey responses
were categorised by industry type and then compared to determine whether
any statistically significant differences existed. Fourth, the expatriate managers’
experiences with crime were correlated with their respective actions. Finally,
a number of statistical analysis were performed to determine how crime
affected the normal work-life of expatriates.

74 Asia Pacific Journal of Human Resources 2008  46(1)
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Demographic profile

The demographic profile of the 153 respondents indicates that an extensive
selection of businesses participated in the study (see table 1). A third (33%) of
the responding firms had more than 25 employees. The majority of the firms
had been in business for more than three years – 37% had been in business for
three to five years, 40% for five to ten years, and 14% for more than eleven
years. Organisational records of the impact of crime would thus be in place to
allow for an effective assessment of the phenomena over time.

The largest group of respondents, 43%, were 35–44 years of age and 47%
of the respondents had technical college education, while 46% were university
graduates. With respect to the respondents’ country of origin, 79 were from
Australia, 51 were Asians and the remaining 23 were from Europe, India and
South Pacific Island nations. Only six respondents were female. Overall, the

Analysis and results

Table 1 Demographic characteristics of responding firms

Overall sample Retail Service Manufacturing

Characteristics n = 153 % n = 97 % n = 39 % n = 17 %

Number of employees

5 or less 31 20 17 17 15 39 0 0

6–10 33 22 19 20 14 36 0 0

11–25 37 25 20 20 10 25 9 53

26 or more 51 33 41 43 0 0 8 47

Years in business

0–2 years 12 8 6 6 6 15 0 0

3–5 years 57 37 32 33 21 54 5 29

6–10 years 62 40 44 45 7 18 10 59

Over 11 years 22 15 15 16 5 13 2 12

Expatriate managers’ 
education

College 11 7 7 7 4 10 0 0

Technical 72 47 43 44 22 56 7 41

University graduate 70 46 47 49 13 34 10 59

Expatriate managers’ age

18–24 years 11 7 7 7 4 10 0 0

25–34 years 44 29 22 23 17 44 6 35

35–44 years 66 43 45 46 12 31 9 53

Over 45 years 32 21 23 24 6 15 2 12
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distribution of businesses and their expatriates’ demographics represented a
good cross-section of businesses in PNG.

Crime category

The crimes were categorised into nine groups that described the different types
of criminal activity commonly encountered by expatriates in PNG. To inves-
tigate the frequency of crime occurrence a 4-point Likert scale (1 = did not
occur; 4 = most frequently occurred) was employed. The mean responses of
the responding firms are reported in table 2. An analysis of variance (ANOVA)
was used to determine whether significant differences existed between the
category of crime and firm type. The results suggest that break-ins and
burglary was the most commonly encountered crime, followed by embezzle-
ment and hold-up and robbery. Overall, the incidence of break-ins and
burglary was significantly higher in retail and manufacturing firms, while the
incidence of embezzlement was significantly higher in service firms. Cargo
theft and vandalism and property damage were the two principal criminal
activities, which were commonly encountered by retail firms. Sabotage was
another important problem faced by the manufacturing firms when compared
with other firms.

Preventive actions taken against crime

Table 3 presents the results of preventive actions taken against the crime by
different firms. The results reveal that the most common action taken were
the use of security guards, patrol services and installation of closed circuit tele-

76 Asia Pacific Journal of Human Resources 2008  46(1)

Table 2 Means and ANOVA results for differences by firm type in perception of 
categories of crime

Total sample Retail Service Manufacturing
Crime category (n = 153) (n = 97) (n = 39) (n = 17) F-value

Break-ins &burglary 3.20 3.66 3.46 3.66 8.57*

Embezzlement 2.87 2.97 3.14 3.03 10.34*

Hold up & robbery 2.83 2.82 2.86 2.87 4.36

Corrupt practice 2.72 2.77 2.79 2.75 5.73

Cargo theft 2.72 3.25 2.66 2.98 9.16*

Vandalism & property damage 2.65 2.89 2.45 2.57 10.13*

Selling for low price 2.59 2.45 2.43 2.39 3.55

Sabotage 2.51 2.64 2.79 3.15 19.16*

Company vehicle theft 2.45 2.32 2.58 2.51 3.11

Average 2.73 2.86 2.79 2.87

*p ≤ .05.
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Business crime and quality of work-life in PNG 77

vision cameras (CCTC). In addition to the general actions taken, the other
most common actions taken by the manufacturing and the service firms were
to use guard dogs and installation of burglar alarms respectively. The other
preventive actions taken were signature verification and the use of price
barcode.

Crime prevention and expatriate managers’ role

Respondents were asked to indicate what actions they took to reduce the
incidence of crime in their organisations. Actions were categorised into seven
items: staff training on risk management; lessen employee dissatisfaction;
enhancing morale; workers’ participation in management decisions; setting
rules and regulations; rule enforcement; and minimising opportunities. Table
4 presents the results for respondents’ role according to firm type. The results
indicate that staff training, lessening employee dissatisfaction, enhanced
morale, and workers’ participation in management decisions were the actions

Table 3 Frequencies of the preventive actions taken against crimes by different types 
of firms

Preventive action Retail % Service % Manufacturing % Total na

Security guards 65 25 11 159

Patrol services 63 26 11 151

CCT cameras 68 21 11 128

Guard dogs 67 21 11 107

Burglar alarms 64 24 13 85

Signature verification 68 6 26 31

Price barcodes 77 10 13 31

a Multiple response

Table 4 Results for differences by firm type in perception of expatriate managers’ role

Role of expatriate managers Retail na Service na Manufacturing na Total na

Staff training on risk management 113 28 16 157

Lessen employee dissatisfaction 100 35 15 150

Enhancing morale 89 23 10 122

Workers participation management 
decisions 77 24 12 113

Setting rules and regulations 51 30 11 92

Rule enforcement 42 10 8 60

Minimise opportunities 53 4 3 60

a Multiple response
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most commonly taken by the expatriate managers to reduce the occurrence of
crimes in their organisation.

Impact of crime on the quality of work-life of expatriate managers

In this phase of the study, the impact of crime on expatriate’s quality of work-
life was examined. The first relationship examined was that between the crime
category and four dependent variables, i.e. job stress, job burnout, job 
satisfaction, and turnover intentions. A multivariate analysis of variance
(MANOVA) was performed with crime category as the independent variable.
The MANOVA revealed a statistically significant relationship (Wilks’ lambda
= 0.84; F = 2.16; p ≤ 0.05); that is, there were significant differences between
crime category and the four dependent variables among the firm types.

Subsequently, a series of one-way analysis of variance (ANOVAs) was
conducted to determine the specific ways in which different crime categories
impacted the dependent variables. The results of these analyses are presented
in table 5. In retail firms, job stress and turnover intentions were significant.
This is due to crimes such as break-ins and burglary, hold-up and robbery,
cargo theft and vandalism and property damage. Embezzlement was the only
crime which had a significant impact on the quality of work-life of expatri-
ates in the service firms. This crime has led expatriates to job stress and
turnover intentions.

The impact of crime on quality of work-life of expatriates in the manu-
facturing firms was that job stress was experienced due to incidences of break-
ins and burglary, and sabotage. The other significant variables related to
turnover intentions were cargo theft and sabotage. To discern any significant
differences existing between the impact of crimes on the quality of work-life
and the respondents’ demographics such as age, nationality, education, years in
business and gender, a one-way analysis of variance (ANOVA) was conducted.
No significant differences existed.

A correlation analysis was also performed to assess the relationship
between the dependent variable (quality of work-life) and the independent
variables (crime category). The results are presented in table 6. Expatriate
quality of work-life (job stress, job burnout, job satisfaction and turnover
intentions) was significantly correlated to the crime categories of break-ins and
burglary, hold-up and robbery, and vandalism and property damage. Such
correlations mean that these three crime categories, along with cargo theft, had
a significant impact on all the four variables of the quality of work-life of
expatriates in PNG. Crimes such as embezzlement and selling for low prices
significantly affected the expatriates in terms of job stress and job satisfaction.
These findings also point out that the crimes which occurred most frequently
were highly correlated; whereas the crime categories of sabotage and company
vehicle theft showed no significant correlation. This is probably due to their
low incidence.

78 Asia Pacific Journal of Human Resources 2008  46(1)
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Several practical implications for expatriates and their firms in PNG to
successfully combat crimes against their businesses can be drawn from this
study. It was found that break-ins and burglary, hold-ups and robbery, embez-
zlement and employee cargo theft were the most frequently occurring crimes.

Table 5 Analysis of variance: impact of crime on the quality of work life of expatriate 
managers

Crime category Job stress Job burnout Job satisfaction Turnover intentions

Break-ins & burglary
Retail 2.678 1.574 1.565 2.443*
Service 2.462 1.487 1.359 1.641
Manufacturing 2.518 1.411 1.765 1.588

Embezzlement
Retail 1.157 1.600 1.322 1.130
Service 2.256* 1.846 1.487 2.703*
Manufacturing 1.588 1.824 1.824 1.188

Hold up & robbery
Retail 2.382* 1.470 1.809 2.069
Service 2.154 1.692 1.717 2.000
Manufacturing 1.882 1.706 2.000 2.059

Corrupt practices
Retail 2.147 1.765 1.600 2.330
Service 2.256 1.649 1.615 1.512
Manufacturing 2.176 1.765 1.588 2.765

Cargo theft
Retail 2.508* 1.530 1.826 1.530
Service 2.115 1.769 1.564 1.205
Manufacturing 2.412 1.568 1.882 2.765*

Vandalism & property damage
Retail 2.148* 1.696 1.678 2.739*
Service 2.077 1.179 1.589 1.949
Manufacturing 1.824 1.688 1.824 2.176

Selling for low price
Retail 1.426 1.365 1.565 1.696
Service 1.692 1.179 1.385 2.103
Manufacturing 1.471 1.588 1.824 2.059

Sabotage
Retail 1.643 1.452 1.635 2.209
Service 1.615 1.333 1.565 1.615
Manufacturing 2.594* 1.412 1.765 2.941*

Vehicle theft
Retail 1.346 1.400 1.704 1.583
Service 1.156 1.540 1.949 1.692
Manufacturing 1.194 1.353 2.059 1.559

* p ≤ .05

Discussion
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The survey revealed that expatriates are reasonably vigorous in taking various
types of preventive actions, such as training their employees. The financial
implications of these actions thwart foreign organisations and they become
uncertain about investing in PNG.

While expatriates in PNG have taken a number of preventive actions and
have provided employees with many training programs to combat crime, the
analysis of variance for industry type indicates that the retail and service sectors
should take more preventive action. Most businesses in the retail sector
appeared to be affected by embezzlement. This problem is a very challenging
one for expatriates. The majority of expatriates reported that cash handling by
employees could not always be closely monitored.

The results of the correlation analysis among crime experienced, the expat-
riates’ role, and prevention indicate that many of the firms in this study react
after they are victimised instead of trying to prevent crime in the first place.
The results on the frequency of crime found that small firms, especially in the
retail and service industries, had a high probability of being victimised. Clarke
(1997) maintains that many crimes are committed because an opportunity
presents itself to an offender. Hence expatriates should note that watching for
signs of impending crime (e.g. changes in an employee’s bookkeeping proce-
dures, changes in vacation or spending habits, decrease in productivity) may
be beneficial in stopping crime before it happens. In addition, Delaney (1999)
notes that clear communication with employees will always benefit managers
attempting to reduce loss and the fear that crime causes. Therefore, the way to
reduce crime is to reduce the opportunity for crime to occur. This is achieved
by increasing the perceived effort, increasing the perceived risks or reducing
the anticipated rewards of criminal activity for offenders.
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Table 6 Analysis of the type of crime correlated with quality of work life 

Quality of work life

Job stress Job burnout Job satisfaction Turnover intentions
Crime category R R R R

Break-ins &burglary .1986* .1868* .1872* .2068*

Embezzlement .1843* .1009 .2011* .1103

Hold up & Robbery .2054* .1939* .1113 .2039*

Corrupt practices .1188 .1174 .1338 .1014

Cargo theft .1952* .2073* .1021 .1773*

Vandalism & property damage .2021* .2932* .1978* .1987*

Selling for low price .2113* .1333 .1874* .1201

Sabotage .1110 .0821 .0458 .0545

Vehicle theft .1134 .0921 .0689 .0875

* p < .05
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Clarke’s original model which noted 12 techniques of situational crime
prevention, was applied to a number of targets in varying contexts. Four more
items were added to the model in 1997 under the heading of ‘removing
excuses’ (see Clarke 1997, 15–25). It is essential that workers know what the
rules at their workplace are and what is expected of them. This was long-estab-
lished by Hollinger and Clarke (1983) who argued that organisations with a
clearly defined and communicated anti-theft policy had lower theft levels.
Further; expatriates should impose strict control over issues arising from
crimes in the workplace. The key option available to expatriates is risk
management, which involves making decisions to minimise the exposure of
an organisation, based on the known data and the experience of the expatriate.
Security risk management uses the same processes. Once risks have been deter-
mined and their impact assessed, there are a number of options which organ-
isations can make with respect to risk. They can accept a risk as a part of the
business and factor the associated losses into budget forecasts or they may
choose to avoid the risk. Another option is to transfer the risk to a third party
such as through insurance (Draper 1995). Most of the businesses surveyed in
this study put in place some form of crime prevention strategies, but these do
not appear to be effectively implemented, given the incidence of criminal
victimisation. Crimes such as sabotage, embezzlement, vandalism, and burg-
lary and break-ins appear to be on the rise. Therefore, expatriates should be
advised to establish concerted crime prevention measures to deter repeat inci-
dences, and should approach the combating of crimes against businesses 
by employing appropriate controls over many impetuous opportunities. As
suggested by Walker (1993), the manager who is inclined to spend one dollar
on prevention has a potential saving of several dollars in losses to crimes. There
is the opportunity for a multiplier effect throughout the country’s business
economy.

This study in PNG indicates that some of the behavioural consequences and
implications of crime affecting expatriates relates to expatriates needing to be
wary of their experiences with crime. Expatriates will need to give equal
emphasis to control and to the co-ordination and facilitation of work.
Similarly, expatriates and employees must collaborate to build a climate of trust
that ameliorates the possibility of job stress and turnover intentions. The
growing concerns about worldwide crime necessitate more attention to risk
management. The results of this study reinforce the notion that training and
development of staff with a focus on combating crimes is essential in the
foreign work environment for a successful expatriate program. Human
resource professionals need to appreciate that the implications of crimes against
global firms and their consequences offer a wide variety of challenges. These

Conclusions
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include such issues as: reluctant to relocation, low morale, turnover intension.
A global network of workforce support developed by the multinational enter-
prises focused on pre-departure training aimed at combating crimes would
help to resolve these human resource issues.

The present study is in the exploratory stage, and it has its limitations.
First, given the fact that most crimes in PNG never result in arrest (Depart-
ment of Police 2000), many crimes remain undetected. This study focuses only
on the identified crimes as reported by expatriates. Second, as this study is time
based, the respondents were asked to recall their experiences of victimisation
within a period of one year. Therefore, the total crime prevalence is beyond
the purview of this study. Third, the financial implications of business crimes
have not been ascertained. Finally, this study focused only on businesses
managed by expatriates in PNG, and not on businesses generally in PNG
whether managed by expatriates or not. The findings may be generalised to
other island nations in the south pacific region as well as to other countries,
but with caution.

With these limitations in mind, this study of crime against businesses
recommends directions for future research. More longitudinal studies are
required to provide deeper insights into the implications of crimes on financial
losses incurred by the multinational corporations and other joint venture
business operations overseas. Another avenue for future research would be 
to determine crime vulnerability of each business. A stream of research
addressing expatriate predicaments, crime prevention strategies and risk
management over the continuum of crimes against businesses is required.
Finally, further research may focus on formulating crime prevention measures
and developing a model for a crime reduction program and training for expat-
riate managers.
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